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Aims of a Comenius Network
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Our Comenius Network
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Project outcomes

* Project partners

* Tandem partners

+ National (Sub-)Networks

* Integration of stakeholders
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Cooperation Materials
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+ European Synopsis

* Framework of Reference

* Good practice examples
_ * Recommendations to the EU-
~._ Commission

\

Dissemination Evaluation
+ Conferences

« Study visits

» Comenius courses

* Website; video clip

« Communication platform
* Brochures, Flyers, Press
* Publications
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¢ Internal evaluation
« External project
evaluation
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Project Outcomes

Syno
systematic compilation of
school leadership systems
in 30 European countries

—>following a common structure

->showing general trends

-giving brief abstracts of
country reports

AEurope:
School Leadership
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Project Outcomes =
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Framework of
Reference

=

« categorizes and structures
leadership issues into
>domains
->components
->qualification modules
- gives good practice examples
« indicates recommendations
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Structure of the Framework
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Component g

Domains {

Component

Ufelong Leaming Programme Study Visit, Gymnasium Goetheschule Hannover, May 12-16, 2014




[
The making of: Leadership in Education ‘ ]

A European qualification network for effective school leadership keadership in educarion

Domains

1. Political and cultural expectations and their translation
into internal meaning and direction

2. Understanding and empowering teachers and other
staff

3. Structuring and culturing schools
Working with partners and the external environment
5. Personal development and growth
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Domain 1 with 6 components

o

Developing leadership and
managing change

1. Political and cultural
expectations and
their translation into b. Developing strategic planning for
internal meaning and the school
direction c. Translating external requirements

into internal meaning

d. Negotiating and communicating
meaning, visions and mission
statements

e. Fostering ethical standards (like
ensuring fairness, justice and
democracy)

L
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Modules

1. Political and cultural
expectations and their
translation into internal
meaning and direction

1a. Developing
leadership and
managing change

M|

]

leade

1a1 Management changes
1a2 Educational change
1a3 Strategic planning
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Country

Ireland (2)

Modules

The Person of the Leader: Human and Professional

Post Graduate Diploma in Educational Leadership (Toralocht)

Qualification e

Mational University of Ireland Maynaoth / Professional Development Ser-
vice for Teachers

Modules T

Aspiring school leaders, teachers with four years teaching experience

Aim

The Tarakocht programme alms to enhance participants’ current work and
1o support thelr Far future senior ol

positions, It aims to develop the knowledge, understanding, attitudes and
skills required for successful modern school leadership.

Since the programme has been inaugurated almost 350 teachers have
participated,

Learning outcomes

- Enhanced professional development
Enhanced current leadership wark and commitment
Increased ability to deal with the theoretical and practical
challenges and eppartunities of senior leadership in schools
- Development of the ling, capaci neces-
sary for effective schaol leadership
= Philosophical, psychological and saciological understanding of the
person
Personaland professional development
Values and the dignity of the human person
Inter/intra personal skills
Personal platform of values and beliefs
Ethics and virtues

©__Emational intelligence

Delivery mode

Four sessions are face-to-face and three are on-line. Each session is 1.5
hours in duration. There s emphasis on peer learning / group discussians
onthe skills and capabilities needed to be an effective school leader.
Modules are delivered nationally in Education Centres and in the
university in Maynooth. This allows for participation country-wide.

Assessment

Schedule of assessment for the entire course: 2 essays, a group presenta-
tion, & reflective essay, a school-based action research project, an interview

for this module: 3,000 word reflective essay

Duration

All modules in the Post Graduate Diploma in Educational Leadership are of
7 weeks duration.

Certification / credits

75 credits

Contact person
Email

Carmel Lillis
dillis@lds21.ie

Website of institution
= Modules available

M|

waw.nUim.e
dillis@hds21.ie
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www.leadership-in-education.eu

A European Qualification Network for Effective School Leadership. Lifelong Learning Programme

P Video: Good Schools

M Home

M Leadership Network

W European Synopsis

M Framework of Reference
M Recommendations

M Conferences

M Comenius projects

M Leadership Links

M Login
M Contact

» Upcoming Events

Network partners at the dissemination conference in Ledn, Spain, October 2011
Deutscher Schulleiterkongress
The Comenius Network Conference Leading Ahead 2071 has brought participants from 30

countrics ta the Spanich pravince Castilla y Lodn. Tho results of the thro year Annual German DSLK

i jeot has been funded
is project has n fun conference 2012

with support from the European collaboration across numerous European countries were presented and widely approved -

Commission B e e March 16-17, 2012, Diisseldorf

This publicstion refiecis the views

Sl G i e The main outcomes, a Framevorc of Reference an Educatianal Leadership e

responsible for any use which may with to poiitical . are available in various languages onths  Werldwide

be made of the information e i .

contained thersin - Overview of Leadership
Conferences Worldwide for the
coming year
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Current follow-up network: Ny
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®¥A". School Leadership

age from the European Commission
onal leadership

The European Policy Network on School Leadership (EPNGSL) aims at improving

Today's educational leaders face a varity of school leadsrship in Europe through a collaborative network in which members: Read more about
challenging tasks, bearing responsibility not co-construct, manage and share knowledge intended to inform palicy in the are of EPNoSL Project
only for improving the quality of teaching and | | school leadership.

raising levels of attainment, but also for The term "Schoal Leadership" refers to the process of strategically using the unique skills and knowledge of
managing human and financial resources. teachers, pupils, and parents, toward achieving common educational goals

EPNoSL is a parter-run consorlium created in 2011 in response to an increasing focus on school leaders*

W ars working at Eurspean leve, for some
: P b professional develapment, including the training/preparation and selection of schaol leaders across Europe.

time, under the teaching topic, on school
leadership issues. At this stage the results
of our work are reflected in the Council
conclusions on effective leadership in
education.

Through this online School Leadership Platform partners can collaborate privately and the network members can
share information publicly to those interested in school leadership or the EPNoSL project/network, such as news,
resources and key messages on School Leadership

EPNoSL Highlights

EPMNoSL EPNoSL Webinars EPNoSL

EPNoSL News

Read the message

PLA Events & Online Forums Newsletter

EPNGSL Activities and Resources

Sharing of Experience and Ideas Resources on School Leadership School Leadership in Europe and
Beyond

NoSL Webina
EeE e ERNTs EPNoSL Articles | EPNoSL Qutcames News

and Online Forums PLA Events.

EPNoSL National | EPNoSL Empirical
letworking fu School Leadership

dle:
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Group work

 In order to improve student performance, what will have
to be changed in your school?

 |dentify obstacles in your educational systems and try to
formulate recommendations to political stakeholders.

J
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Project Result:
Recommendations
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Recommendations
European Added Value
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panis
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TS Norwegian & 2 Danish

= 81aN &5.5°7 Greek
Dutch =

Recommendation 1

* development of a common professional language and
thus mutual understanding

- P
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Recommendations

European Added Value
|

&

Recommendation 2 h
» the creation and cultivation of networks
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Recommendations
Creating conditions for school leadership

Recommendation 3
» the distribution of leadership tasks and responsibilities
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Recommendations
Creating conditions for school leadership

Recommendation 4
» attractive working conditions and remuneration
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Recommendations
The need for educational leadership

Recommendation 5
* harmonizing leadership and classroom practice

Ay
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Recommendations
Supporting school leaders

Recommendation 6

* support of structures for mediation between external and
internal expectations
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Recommendations
Room for decision-making

Recommendation 7
» room for decision-making
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Recommendations

Professional development and support

Recommendation 8

+ appropriate continuous training and development
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Recommendations
Professional development and support

lé.
ﬁ

Recommendation 9

A
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+ introduction of new leadership roles and staff in schools

Ufelong Leaming Programme Study Visit, Gymnasium Goetheschule Hannover, May 12-16, 2014

The making of: Leadership in Education
A European qualification network for effective school leadership

Recommendations
The need for comprehensiveness in
professional development

Recommendation 10
* revision of leadership development strategies
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Recommendations
The need for comprehensiveness in
professional development

Recommendation 11

» development of opportunities in school profiling and HR
management
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Feedback
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Contact:

Jens Bolhéfer

europa@nibis.de
www.leadership-in-education.eu
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