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EU - StudyVisit: Innovative leadership and teacher training
in autonomous schools

Monday, May 12th 2014 - Friday, May 16t 2014
Version: 29. 4. 2014

Organizers:

Wilhelm Bredthauer, Gymnasium Goetheschule Hannover, Mobil: (+49) 151 12492577
Dagmar Kiesling, Nieders. Landesschulbehérde Hannover,

Michael Schneemann, Gymnasium Goetheschule Hannover

Lucy Werner, Gymnasium Goetheschule Hannover,

Lecturers:

Stefan Schostok, Lord Mayor of the Capital City of Hannover

Anja Backhaus, Integrierte Gesamtschule Stécken

Jens Bolhofer, Ministery of Education in Lower Saxony

Sigrid Latta, Niedersachsisches Landesinstitut fir schulische Qualitatsentwicklung (NLQ)
Ruth Pfeiffer, Elementary School Am Stéckener Bach, Hannover

Wolfgang Hartmann, Vocational School ‘Eugen-Reintjes-School’, Hameln

Gisela Grimme, Vocational School ‘Elisabeth-Selbert-Schule‘, Hameln

Norbert Guss, Nieders. Landesinstitut fiir schulische Qualitatsentwicklung (NLQ)
Thomas Jongebloed, Gymnasium Goetheschule Hannover

Petra Martinsen, School Administration of the Capital City of Hannover

Daniel Meyer, Gymnasium Goetheschule Hannover

Kai Kdmmerer, Gymnasium Goetheschule Hannover

Dr. Walter Schedlinsky, Gymnasium Goetheschule Hannover

Florian Schén, Gymnasium Goetheschule Hannover

Michael Uth, Niedersdchsisches Landesinstitut flir schulische Qualitdtsentwicklung (NLQ)
Frank Wawrzyniak, Gymnasium Goetheschule Hannover

Dr. Joachim Wendorf, Gymnasium Goetheschule Hannover

Press Reports: Wilhelm Bredthauer

Sunday, May 11t:, 2014

Arrival:  Hanover Airport, Train to Central Station
(every 30 minutes: 2.09, 2.39, 3.09, .... pm),
walking distance to the hotel: around 1500 m
LUHMANN'’s Hotel am Rathaus,
Friedrichswall 21, 30159 Hannover
Tel.: +49 (0) 511 326268, Fax.: +49 (0) 511 326269-68
e-mail.:[info@hotelamrathaus.de|
www.hotelamrathaus.de

19.00 Welcome evening
Restaurant “Sténdige Vertretung” (Everybody pay by himself)
Friedrichswall 10, 30159 Hannover, T.: +49 (0)511 213869-0
From the Hotel the Restaurant is on the opposite side of the street
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Monday, May 12t:, 2014
Community and School Administration

08.30 Meeting point: hotel lobby

09.00 Reception: Town Hall Mr Bredthauer
(Collegienzimmer)

Introduction of the Homepage Mr Schneemann
http://wordpress.nibis.de/goetheha/2014/01/10/hallo-welt/

Presentation of the programme Mr Schneemann
The Study Visit Report Ms Werner
09.45 Musical Opening Empfangssaal Mr Meyer

10.00 Stefan Schostok,
Lord Mayor of the City of Hannover,
Group photo with the Lord Mayor

10.30 “The role of the community for Collegienzimmer Ms Martinsen
autonomous schools®

Coffee break
11.30 Schools in Lower Saxony Mr Schneemann
12.00 Lunch (participants pay individually) Town Hall, Canteen
12.30 Tour to the cupola of the Town Hall

13.45 Cars to Nieders. Landesschulbehérde

14.00 Lower Saxony Board of Education NLSchB-H Mr Bolhofer
“The Making of Leadership Room S2
in Education“-Framework of Reference

15.00 S Participants’ report on autonomous Ms Werner
schools and their own experience
in the field of school leadership (5 to 10 minutes per person)

16.00 Guided tour of the town of Hannover Ms Werner
(English) Ms Kiesling
18.00 Free time
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Tuesday, May13th, 2014
Higher Education

8.30

9.00

10.30

11.30

12.30

13.15

14.00

15.30

18.30

19.00

Meeting point: hotel lobby

Gymnasium Goetheschule, Hannover
Short Introduction to the School

Curricula and school programme development

S Participants’ reports on autonomous
schools and their own experience

in the field of school leadership

(5 to 10 minutes per person)

Coffee break

Observation of lessons

Reflection with the teachers

Lunch

S Participants’ reports on autonomous
schools and their own experience

in the field of school leadership

(5 to 10 minutes per person)
Lifelong-Learning in Schools

Coffee break

Visit to the Royal Gardens

Cooking Event

Metro: line 3, 7 or 9 from Markthalle

to Lortzingstr.
Jochmanns-Kochschule, Wittekamp 2

Hotel Lobby

Mr Bredthauer

Dr. Wendorf

Mr Schneemann
Ms Werner

Mr Schneemann

Mr Schneemann
Ms Werner

Ms Latta

Ms Werner

Mr Schneemann
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Wednesday, May: 14th, 2014
Hameln - Vocational Education — Autonomous Schools

8.30

9.30

11.30

12.30

15.00

17.00

18.00

Meeting point: hotel lobby

Visit to Vocational School ‘Eugen-Reintjes-School’,
Hameln

Vocational education in Lower Saxony - the
vocational school as a "regional competence
center"”

School management at vocational schools

Tour to school and facilities

Participants’ reports on autonomous
schools and their own experience

in the field of school leadership

(5 to 10 minutes per person)
Transfer to ‘Elisabeth-Selbert-School’

Lunch

Presentation of the Vocational School
‘Elisabeth-Selbert-School’

History and culture of the town
Guided city tour with the Pied Piper of Hamelin

Downtown Hamelin (Shopping)
Departure to Hannover

Free time / Study Visit Report

Principal
Mr. Hartmann

Mr Schneemann
Ms Werner

Canteen

Ms Grimme
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Thursday, May 15t», 2014
Elementary School, Integrated System and Inclusion

8.30

9.00

11.30

12.00

13.00

15.00

17.00

Meeting point: hotel lobby
Driving by cars

Visit to Primary School “Am Stéckener Bach’
Opening Session

Tour to the school and facilities

“The self-governing primary school:

Inclusion®

Observation of lessons

Concluding discussion

“Educational establishments in

school networks —
Herrenhausen-Stécken-School-Network and the
impact on individual schools”

Transfer to IGS-Stocken by cars

Lunch Canteen
An Example of an Integrated System IGS-Stocken
Examples of “Inclusion”

Coffee break

School Inspection in Lower Saxony IGS-Stécken
Discussion

Return to the hotel

Free time / Study Visit Report

Ms Kiesling

Principal
Ms Pfeiffer

Mr Wawrzyniak

Mr Doelle

Ms Backhaus

Mr Guss, Mr Uth
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Friday, May 16th, 2014
School inspection and teacher training

8.30 Hotel lobby

9.00 ‘Think globally — act locally’; Goetheschule Mr Kdmmerer
Relevance and realisation of international
projects at locally bound schools

9.30 Support for highly talented learners Dr. Schedlinsky,
Mr Schoén
Coffee break

10.30 Study Visit Report Ms Werner
Schneemann

12.00 Lunch

13.00 Discussion of points of interest Ms Werner
Some Music Mr Jongebloed
Farewell drink, Certificate of participation Mr Bredthauer

15.00 Official end
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