
Process oriented school

inspection – a dialogue between

school and inspection

School Inspection in 

Lower Saxony



2

Structure

� Assignment

� The Inspection System
» Main Improvements

» Basic System  
� Core Task Model (KAM)

» Quality-Estimation of the School (QES)

» Summary

� Lesson Observation
» Construction

» Judging/Assessing

» Application

» Practise



Lower Saxony

Germany

Bramsche

Celle

Hildesheim
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� administrations of education



Assignment

In future inspection in Lower Saxony will …

� stimulate quality development in each inspected school,

� regard the individual requirements of each type of school,           

but
» with a basic system,

» which is similar for all types of schools and

» where additional questions can be adjoined,

» which help to generate steering knowledge for the Ministry of 

Education,

� include the three elements data analysis – self-estimation of  

school – school visitation,

� focus on main areas of activities.
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Main Improvements

The new inspection system

� focused inspection

� less to do for schools to prepare for inspection

� quality of processes

� quality-estimation of the school (QES)

� validation talks between school and inspectors 

� quality development of each inspected item

� dialogic system
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School:

quality estimation

Inspectorate:

quality-estimation

Inspektion focusses on …

� the quality of the curriculum and of teaching and learning

� the quality of all processes supporting these items

by comparing Quality Estimation of the School – QES) with the 

inspectors‘ view

Basic System

Validation in 

dialogue form
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Core Task Model

(KernAufgabenModell - KAM)

Basic System



Areas of Activity

steering school 

improvement

improving 

cooperation

Regarding results

designing educational programmes

leading school



leading school steering school 
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Overview 21 Core Tasks
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school



Core Task Model
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2 to 5 CT

set by 

inspectorate

Additional CT depending 

on special questions 

5 - 2 CT chosen 

by school

In future…



Core Task Model
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Quality-Estimation of the 

School

(QualitätsEinschätzung der 

Schule - QES)

Quality-Estimation



BR not

fulfilled

BR fulfilled

Developed

Introduced

Secured

BR are 

fulfilled.

Processes 

are clear and 

partly 

performed.

The 

processes 

are 

introduced 

obligatorily.

The quality  

of the 

processes is 

checked and 

increased.

Quality-Estimation

Judging the Process-Quality
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Developing a curriculum

The school improves its school curriculum.

1. There are school working plans.

2. Interdisciplinary concepts and projects have been included in school working plans.

QES-Tool
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Core Task

Basic 

Requirements

X

X

Process-Quality

BR not fulfilled BR fulfilled developed introduced secured
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Summary

Core Task Model

� involving representatives of the Educational 

Authority in work groups of the NLQ

� regular synchronizing meetings with the work group 

School Inspection of the Educational Authority 

� Workshops with heads of schools of general-

education schools

� testing of the Core Task System by universities
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Summary

The Core Task Model - Reactions

� The Core Task Model is suitable as a basis for 

quality development for all school forms/kinds of 

schools.

� The Core Tasks and Basic Requirements are 

basically relevant for all school forms/kinds of 

schools.

� The references to legal and administrative 

regulations  assigned to the different Core Tasks are 

suitable for all school forms/kinds of schools. 
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Summary

The Core Task Model - Reactions

� Heads of schools expressed their appreciation of 

being involved very early in the development of the 

future inspection system by the NLQ.

� Single differentiated hints and indications for 

focussing on specific characteristics/features of 

school forms/different kinds of schools.
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Lesson Obeservation

Aims

�conveying common idea of „good teaching“

�suitable for all school forms

�can be used on all levels of lesson observation

(fellow teachers, head of school, inspections, 

teacher training etc.) 
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Lesson Observation

Construction

�The titles are only meant to structure the

sheet not to summarize assessments of quality

features.

�The observation sheet describes the basic

consent concerning

essential/fundamental/significant features of 

„good teaching“.
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Lesson Observation

� only observable features

� no claim for completeness

� non-ambiguous: avoiding and-/or-links

� data feedback to schools in a descriptive way

� descriptive elements linked with quality
statements
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Lesson Observation 

� competence oriented

� registration of special quality of different 
teaching methods

� no summarizing of single items

� no evaluation scale (1 – 4)

� no standardization (e. g. 75 %)
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Lesson Observation Sheet 2013
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Lesson Observation Sheet 2012

Excellent quality
still 
acceptable

no longer
acceptable

inacceptable 
quality 30



The Handbook

� preliminary information

� Decided indicators, reference to legal and administrative regulations as well 
as references and explanations to school forms/kinds of school.



� Practise

» English-Lesson, 13 I
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Lesson Observation Sheet
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58%
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Anteil der Zielebenen in den Sozialformen
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1 Der Unterricht verläuft ohne

organisatorsiche Zeitverluste

2 Die Unterrichtszeit wird als 

Lernzeit genutzt

3 Der Unterricht verläuft

geordnet



Inspection System

Thank you very much for your attention!
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